Turning the "Difficult"  Conversation

into the  "Learning"  Conversation

Sorting out the real conversation:

• The What Happened Conversation

- who, what, where, when, how, why etc. and of course the BLAME game

+ explore each other's stories 

from certainty to curiosity,

both/and

+ disentangle intent from impact

acknowledge the complexity of human motivations

+ abandon blame, analyze contribution

• The Feelings Conversation


+ Find your feelings

normal & natural, good people bad feelings, hidden feelings


+ Negotiate feelings


feelings formed through thoughts & perception


+ Don't vent, describe

+ Don't evaluate, share

• The Identity Conversation


+ Am I competent, good, worthy?

Avoid all or nothing


+ Ground your  identity issues 



-awareness of your issues



-the "and" stance



-mistakes OK, intentions complex, contribution to problem


+ Regain your balance



-let go of controlling reaction
-prepare for response



-it's 3 months from now

-take a break



-their identity too


-name it





-ASK FOR HELP

