Human Resources    Spring 2011 (course 233;section 581)

Email = msettles@ccsf.edu                School of Business    website= fog.ccsf.edu/msettles       
Dr. Settles, Business Professor

Organizational Behavior  by Stephen Robbins, edition #13  IBN# 0-13-600717-1

mid term = Chapters:  16, 17                          final exam =  Chapter 18, Lecture Notes  & HR Law

This evening semester course focuses on the role of human resources in the workplace.  The teaching methods will include:  case studies, text- book readings, external readings, work place video analysis along with lectures and lots of group interactions/assignments.

100 points are available in this course, a break down of all points are below.  All assignments are to be submitted in typed form and submitted on time, no late assignments will be accepted without a doctor’s note.

Assignments                                  Points Available                                     Date Due

*Homework                                             9 pts                                             session

Homework #1                               3 points    HR law (1 page: name, author, date, overview)        5 (2/17)   

                   #2                               3  points    News article with 5 q/a                                             6  (2/24)                                                                                                                                                                                     

                   #3                               3 pts         ‘Personal’  HR Case analysis (real life + 5 QA)        7   (3/3)                                                                                                     

**Quizzes                                                 10 pts                                                        

Note:  Three quizzes [ A  B   C ]  your one lowest score will be dropped. 

Course Assignments

Group  (26 points)                                                                Individual (74 points)                                                                                                            

[]  HR Law (8)                                                                 []  3 *home works (9)

                                                                  []  ** 3 quizzes (10) 

[]  Group ****Analysis of Interviews (8)                       []  midterm  (20)    
****analysis of each of the 10 interview questions                                     []   final (25)
[]  Group Role Play (10)                                              []       ***interview of HR Manager (10)  

                                                                                              ***interview profile, responses to 10-group questions                                           profile of each interviewee;                              

Attendance at all classes is expected

3 absences = drop of one letter grade;

5 tardy = drop of one letter grade

Class is designed to develop or enhance the following supervisory/management skill sets:  time management, communications, project management, handling conflict, interpersonal skills, public speaking, critical thinking, research/analysis

Grades:  100-95= A                    94-90= A-                     89-85= B                84-80= B-   

79-75= C               74-70= C-              69-65= D              64-60= D-          Below 60 = F

Class Ground Rules:  no cell phones; side conversations; arrive on time; start on time/end of time; allow one person the floor; come to class prepared; respect whomever has the floor; fulfill your obligations with your team; read all assignments prior to class; following all directions and meet all deadlines if you wish “full” credit.

Spring 2011 Schedule……………………………………………………Dr. Settles

Session #                      Date                Focus                           Homework & Focus Items
January 

1                                   20                  Orientation                          Read chapter 16 and 17              

2                                   27                   Chapter 16                         Read Chapter 16 and 17  

February

3                                    3                   Chapter 16                      Last Day to drop credit class (2/10)
4                                   10                  Chapter 17           HW #1 due 2/17;Quiz A= C16; groups formed 

5                                   17                 Quiz A + C 17              Read c 17; Homework # 2 due 2/24

6                                   24                   Chapter 18                HW # 3 due 3/3; Quiz B (c 17)

March

7                                    3                   Quiz B + Chapter 18                    Study for mid term

8                                    10              MID TERM EXAM:  (chapters: 16 & 17 )

9                                    17               Lecture #1:  
                                                         HR Article Presentation                      Quiz C (c 18)

10                                  24                Lecture  #2:  

                                                         Quiz C        

                                      31          S P R I N G        B  R E A K         

April

11                                   7                  Group Prep for 3* presentations 

12                                14                    Lecture #3: Retirement Planning
13                                 21                   Lecture #4:  Bullying in the Workplace

14                                 28                  Dr. Settles’ *Website Cases 

May

15                                   5          *Group HR Law Presentations     Group analysis + interviews on 5/12

16                                 12                  *Group’s HR Case Presentation            

17                                 19            F I N A L     EXAMINATION  (chapter 18, lectures 1-4, HR Law) 

Key dates: 

[]  mid-term exam    date= March 10     [] final=  May 19             [] HR Group Case/  Group Analysis + interview documents = May 12     

Dr. Settles’ Human Resources 

Session #1 Test:  Your listening, comprehension and retention skills 

1. Class starts promptly at  ______   pm.

2. If I am absent _______ times my grade is dropped a letter grade.

3. If I am tardy _____ times my grade is dropped a letter grade.  Note:  tardy= the student is not signed in and in their seat by 6pm.

4. My first 3 assignments are due on what sessions and dates?

5. Last day to drop a credit class is ____________________.

6. The best way to reach Dr. Settles is by   _________________.

7. Two sets of points are available are:  ____________________ and ______________________.  The total group points are ________________; the total individual points are _____________.

8. There are ___________course ground rules. Name just two:  ________________________________________________________________.

9. Is a late assignment accepted?   ___________________

10. Where do I go to access Dr. Settles’ student reading articles? 

Human Resources 

Article Questions
1. Why is this a human resources related article?

2. Identify the problem.

3. What key mistakes were made?

4. What corrective measures should have been instituted?

5. Identify at least one (1) management concept that applies to this article (note:  you can refer to the text or other reading materials).

HR Case Study Document     Group Document Due________

Group Color _______

Listing of group’s members:_________________________________________

Points available = 8       Points earned =________

Each student is to identify a “real life work place” HR issue. 

Describe the organizational problem  

[]  What law/policy/practice has been violated?

[]  When did the situation occur (dates)

[]  Why did this situation occur?

[]  Who are the characters (change names to protect the innocent)? {names, ages, gender, race (only if important to the issue), positions/titles, years of service, etc.}

Group’s Analysis
[]  What should have happened in this case (per your study of Robbins)?

[]  Per the interviews with your selected HR managers,  how would these professionals approached this issue? 

Corrective Action(s)
List the concepts and approaches that should have been executed but were not applied

INTERVIEW WITH SELECTED HR MANAGER                  

due date : 5/12/11                                                     group color _____

group members:_______________________________________

Student’s Name _________________________Date of Interview________ Time_______ Interviewee_________   Title____    Name of Company______   

Why I selected this manager? (provide at least 3 reasons)

Profile of the selected manager:

_______years as a manager

_______highest # of persons supervised

_______top two skill sets this manager demonstrated

_______ gender

_______ public, private or non profit sector

Consultation Advise identified by the interviewee on the real life workplace situation.

Note:  each student will ask the same 10 questions developed by the group to all interviewees.

HR Lecture # 3:  Retirement Planning   

Dr. Settles, Business Professor                                        Date:

1.  What is the 3 legged stool?

2.  What is the difference between a defined benefit and defined contributions?

3.  What are examples of  defined contribution savings?  Tell me two things about each.

4.   What are 2 examples of largest Defined Benefit plans located in the state of California?

5.  What is life expectancy?  How does life expectancy impact retirement?

Homework *#1      Name                Date

Dr. Settles, Business Professor /City College 

Name of *HR related Law                 Author(s)       

Date of passage                               Effective Date

Overview of the HR Law (copy of law attached)

[]   Federal                                   []  State

Who is impacted?

What problem existed prior to this law being passed?

Describe a circumstance where this law could be violated?

Why did you select this law?  

Human Resources               Dr. Settles

Typical  HR Structure                    Sample Laws        

Recruitment Retention 

           ADA 1990;  Civil Rights Act 1964;Age Discrimination; ADEA; Fair Credit Reporting Act of 1971; Uniform Guideline of Employee Section 

Benefits          ABX 412; AB65; AB 1584; AB 820; AB 399; SB 75; FMLA, CFRS; Social Security; COBRA
HRIS

Class Comp                       Wage and Hour Law; Federal Equal Pay Act of 2009;
Workers Comp

Training

Labor            Wagner Act 1934; Migration and Seasonal Worker Law 1983, Immigration Reform and Control ct; ERISA; Family Medical Leave Act 1993

Administrative                 Polygraph Protection Act  1988; Sexual Harassment         
Employee Assistance                      Drug free workplace Act 1988

HUMAN RESOURCES’ Tracking of Group Choices

Group    HR Law     Website Articles        Manager Interviewed   HR ‘personal case 
Dr. Settles’ Human Resources Course

FINAL Human Resources EXAMINATION Spring 2009

Name_____________                     Group # ____________   Date:  5/14/09

# of incorrect responses =_____                                         24 available points

Directions:  each student is to mail this final exam back to 

88 Mission Street    San Francisco, Ca 94103 by May 21, 2009; any US post mark later than this date will lose 5 points each day it is late. Only typed responses will be accepted. 

For multiple questions you must get all components of the response correct to receive credit.  

Part one:  (HR Law Questions = 2.5 points or .5 for each of the 5 questions below)
1. What is the Age Discrimination Act of 1975?

How is this law enforced?

2. What are three (3) common forms of sexual harassment (explain each)?

What is quid pro quo?  _______________________________________

3. Currently the Federal minimum wage is $________.  FLSA stands for _______________.

4. What is the USA Patriot Act?  What does the USA Patriot Act stand for? 

5. FLMA stands for __________________, it was implemented in what year _________.  How many weeks can you use FMLA per calendar year? ______________

Part two:  (Lecture Notes = 9.5 points/ 1 point per question except for question 10 which is worth .5 points)

6.   Name the 3 components of the 3-legged stool.  _______     ____________   ________

social security, saving and pension

7.  What is a yellow dog contract?  What federal act outlawed “yellow dog contracts”?  

Norris-LaGaurdia Act   1932 

8.  Explain each of the acts below. Which piece of legislation was passed to deal with union corruption?

a. Sherman Anti-Trust Act

b. National Labor Relations Act

c. Labor-Management Reporting and Disclosure Act

d. The Norris-LaGuardia Act

9.

e. Explain each of the concepts below.  Which is a type of union security clause?

f. closed shop….

g. Zipper………

h. no strike…….

i. dues check off…..

10.    Explain the difference between binding arbitration and compulsory arbitration.

Binding arbitration used to resolve conflicts without resorting to work stoppages

Compulsory arbitration a legal statue to resolve disputes in the public sector where labor strikes are prohibited

11.  List and define three methods of alternative dispute resolution.

Ombudsman..impartial person not involved in the dispute who speaks with both parties and suggest alternative solutions;

Mediation  third party to bring dispute resolution (skills:  patience, listening skills and the ability to bring common ground);

Artibration.. third party with the power to impose a financial settlement, judgement accepted as final 

12.  Under no circumstances may an interviewer ask a candidate about health or physical condition?             YES                       NO

Explain your answer

13. What is a defined benefit plan?  Name at least one example used in the state of California.

14. 457, 401a and 403b are all examples of __________________________.  What is the tax consequence of a 47, 401a and/or 403b?

Deferred compensation         deferred tax payment until money is withdrawn

Group’s Final Human Resources Project

Spring 2011              Dr. Settles           City College of San Francisco

Group Color  _____   # of group members = _____  

Name of Group:________________________

Name of Case________________ Type of HR issue presented in case:

Group Members    HR Manager Interviewed     Company   Date of Interview

Name Group Lead:  __________________________________________

You are responsible to gathering all interview documents for your group and turning in on Thursday, May 12, 2011.  NO LATE WORK WILL BE ACCEPTED 

Attached work:

Group members            interview     profile of interviewee       analysis       case        meeting summaries

1.

2.

3.

4.

5.

6.

7.

Semester Awards               Group Color
Best Overall Case Presentation   

Most Interesting Case

Case with the Best Link to Learning Objectives

Most Creative Approach

FINAL EXAM………….FOCUS ON

Chapters                             Concepts

HR Lecture #3: “BULLIES ON THE JOB”

ABC News…. Charles Gibson’s Good Morning America 2005

· Growing trend of non-civility and rude behavior 

· 1 in 6 workers reported psychologically abuse from co-workers or a boss

· typically no laws or HR policy

What bullying looks like?
Spied on                       diminished                       intimidation         anger

No equipment              could not push back       humiliation          depression

Personal abuse…’go to hotel to pick up laundry’                           feeling less than

Books
The Bully at work                                                             Use what you’re Got
By Gary Namie, Ph.D.                                                      Barbara Cororan, CEO NYC

Crossing the Line
1.  Target a few                            

2.  Impacts on the mental, physical and emotional health 

3.  58% of bullies are women (why?  Good readers of workplace conditions)

What to Do?

NAMIE’S SUGGESTIONS                                         CORARAN’S SUGGESTIONS
Name it                                                                                Hire nice people with skills

Take Time off …check on your health           Regular reviews---opened   ended Qs   

Expose the bully…make the business case                 Reward public failure        

Title VII (Civil Rights Act   1964)

Focus primarily on discrimination 

[]  20 years following 1964 act:  only 30% of all claims with discrimation category in 1984; current level is 18% in 2010

Harassment dominates current cases

Harassment based on: race, gender, religion, national origin, disability, veteran status

Note:  some regions…sexual orientation, citizenship, martial status, political affiliation, personal appearance

US Courts

How does the court system act on obscenity, profanity, rudeness…not actionable in the court system but the workplace can establish and act on such behaviors

Note:  federal and state courts usually do not consider one or 2 ‘run ins’  as harassment, however combined with physical violence in any form and courts are likely to rule for the plaintiff. 

2005 University of North Carolina Business School study resulted in 3 primary findings:

78% …increase in rudeness and incivility worse than 10 years ago

12%….quit jobs due to significant incivility or rudeness        

52%……… admitted to lost work time    

Wall Street Journal

Article on the US Postal Service…12,000 surveyed

[]  43% reported being cursed at on a regular basis at the workplace

