A Few Words about Repeating

Students are usually in a hurry to finish the ESL program and get on with their lives.  They tend to think of the program as a series of steps towards an exit rather than a series of courses to strengthen their skills.  They want to be promoted to the next level, ready or not.


Unfortunately, some students aren’t ready, and when they get promoted, they feel lost.  If you get promoted too soon from one level to the next, you may lack the skills to get a job promotion later in life.  


I have a friend who was once an ESL student at CCSF.    She spoke good English, had great interpersonal skills, and always impressed me as very intelligent, well-informed, and charming, so I was surprised that, after finishing both CCSF and SFSU, she never got promoted in her entry-level job.  

 “I would hire you!”  I kept telling her, and I meant it.    

Then one day, she showed me something she had written, and I understood why she had never gotten a promotion.  I realized that I wouldn’t have promoted her from my ESL 150 class, and yet she had gone on to get both her AA and her BA degrees.  Years have passed, and she’s still in the same entry-level job.  If only she had NOT been promoted before she was ready…If only she had repeated a level until she had improved her English language skills…


As a teacher of English as a Second Language and as this woman’s friend, I urge you to think of skills, not of speed.  There’s nothing wrong with repeating a level.  It could give you the time to do extra work to improve your skills.  Of course, time alone isn’t the answer.  What you do with the time is what matters.  You may need to see your teacher during office hours every week and go to the LAC to work with a tutor one-to-one.  Simply repeating is no guarantee of success, and after repeating more than once, you may not even be permitted to take the course again.

But if you move on before you’re ready, I’m really afraid that you may face the problems that my friend still faces.  To put it more positively, if you focus on your skills rather than on getting promoted, your future will be brighter.   Repeating does not mean failing.  It means giving yourself more time to successfully build your English language skills.

